
 

 

 

 

 
 

MEETING OF THE  

CANVEY ISLAND 

NEIGHBOURHOOD BOARD 

 
 

Date:  18th December 2025 Time:  10am via Teams  

 

INVITEES 

Name Role Organisation 

BOARD MEMBERS PRESENT 

Kate Willard Interim Chair   

Cllr David Blackwell Leader of Castle Point Borough Council Castle Point Borough Council  

Cllr Lee Scott Cabinet Member for Housing, Planning 
and Regeneration 

Essex County Council 

Elaine De Can Town Clerk Canvey Town Council  

Joel Friedman Canvey Jewish Trust, Chair  Canvey Jewish Trust  

Alex Hawkins CEO, Yellow Door Yellow Door, Canvey Island 

Tracy Harris CEO, CAVS Castle Point Association of Voluntary 
Services 

Steve Bish Castle Point and Rochford School Sports 
Partnership Manager 

 

Castle Point and Rochford School 
Sports Partnership 

 

Thea Behrman  CEO, Estuary Festival Estuary Festival  

Caroline McCarron 

 

Deputy Alliance Director, South East 
Essex Alliance 

NHS Mid and South Essex Integrated 
Care Board 

Peter Tassell CEO, PYT Restaurants PYT Restaurants 

 

Derek Gray  CEO, Monaco Leisure Monaco Leisure 

LOCAL AUTHORITY REPRESENTATIVES 

Ian Butt Director of Place and Communities Castle Point Borough Council 

 

Lance Wosko Assistant Director of Finance and 
Procurement 

Castle Point Borough Council 
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Mark Spriggs Economic Development and Regeneration 
Manager 

Castle Point Borough Council 

 

Katie Leney Regeneration Officer Castle Point Borough Council 

 

Kate Wilde  Senior Communications Advisor Castle Point Borough Council 

 

Clair Earrey  Executive Assistant Castle Point Borough Council  

EXTERNAL ATTENDEES 

Russell Dalton  Localities Lead Essex County Council  

Sara Zygmunt Office Manager for Rebecca Harris MP  Sub for Rebecca Harris (MP) 

Greg Myddelton Strategic Head of Partnerships and 
Delivery - PFCC 

Sub for Roger Hirst 

 

ITEM TITLE  LEAD  

1.  Welcome and Apologies  KW 

2.  Finance and Governance, The Roles of the Partnership and Accountable Body LW 

3.  Verbal Update from Interim Chair AP 

4.  A.O.B All 

 

1. Welcome and Apologies 

Apologies were received from; RH, RH, MW, ED, JF, LF, AH, AP, GR, PB, LW 

 

2. Finance and Governance, The Roles of the Partnership and Accountable Body 

LW presented a slide deck on matters relating to Finance and Governance in regard to the Pride in Place 

Programme and the roles of the Partnership & Accountable Body. A copy of the presentation is appended to 

these minutes.  

 

3. Verbal Update from Interim Chair 

KW reported that she is in the process of finalising dates for meetings across the first three months of the New 

Year. The Chair recruitment has been pushed back and will now commence early in the New Year. It was 

agreed that the recruitment panel will be Kate Willard, Rebecca Harris, Amanda Parrott, Cllr Lee Scott and Greg 

Myddelton but others may be added.  

 

Whilst the commencement of this process has been moved back slightly, it is still anticipated that the Board will 

have a new Chair in post by the end of March.  

 

KW explained that as part of the agenda in the new year, the Town and Borough Councils will bring their 

broader plans to the Board. The governance review will deliver structured reviews on communications, 

engagement, information governance and GDPR, procurement, risk, the relationship with MHCLG, the 

assurance framework and charitable status. 
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4. A.O.B 

There were no items and the meeting closed.  



Finance and Governance
The roles of the Partnership and Accountable Body



The Accountable Body: Why Castle 
Point Borough Council?

• In short: it was a government decision

• Castle Point Borough Council is the “relevant local authority” 
which will act as the “accountable body for the funds with 
responsibility for ensuring that that public funds are 
distributed fairly and effectively, and that funds have been 
managed in line with the Nolan Principles and Managing 
Public Money principles. They will also be responsible for 
compliance with legal responsibilities in relation to subsidy 
control, state aid and procurement.”

• Plan for Neighbourhoods: governance and boundary guidance - GOV.UK

https://www.gov.uk/government/publications/plan-for-neighbourhoods-neighbourhood-boards-and-place-boundaries/plan-for-neighbourhoods-governance-and-boundary-guidance
https://www.gov.uk/government/publications/plan-for-neighbourhoods-neighbourhood-boards-and-place-boundaries/plan-for-neighbourhoods-governance-and-boundary-guidance
https://www.gov.uk/government/publications/plan-for-neighbourhoods-neighbourhood-boards-and-place-boundaries/plan-for-neighbourhoods-governance-and-boundary-guidance
https://www.gov.uk/government/publications/plan-for-neighbourhoods-neighbourhood-boards-and-place-boundaries/plan-for-neighbourhoods-governance-and-boundary-guidance


The Accountable Body: What Does it 
mean in practice?
• The Council’s role as accountable body is separate and distinct from the 

Council’s role as a Board member.

• As accountable body, the Council will:
• Work with the Board to help it deliver its aims and objectives
• Be answerable to the Board
• Implement decisions of the Board
• Provide a secretariat and administrative support to the Board

• In its role, the Council’s framework for finance and governance will apply. 
This includes:
• Acting as employer should the Partnership recruit staff
• Undertaking all accountancy and banking functions
• Ensuring procurement is undertaken correctly
• Being subject to internal and external audit
• Ensuring decisions of the board are taken through a lawful process



Human Resources

• The Board may decide to employ staff, either now or later

• The first employee would report to the Chair of the Board

• The Council’s HR policies would apply, adapted as necessary

• The Council will administer payroll

• The Council will provide HR advice and support to both the Chair and 
employee(s)

• The Board would need to make suitable financial provision for 
redundancy costs upon ending of the Partnership



Financial Regulations

• The Council abides by its Financial Regulations – these will apply to the 
Partnership too

• These cover, amongst other things, financial planning, budget 
management and accounting for income and expenditure

• In most cases, references to the Council’s Cabinet or Council will instead 
mean the Board

• In most cases, references to Chief Executive will instead mean the Chair 
of the Board

Castle Point Borough Council Financial Regulations

https://castlepoint.cmis.uk.com/Castlepoint/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=KzYiUTUktOUbbiywYcYLHg0sP6A4oJgzjQcP4lz3D7Y8W7Vuai7jBA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d


Financial Regulations: The role of the 
Board

• To ensure arrangements for the proper administration of the 
Partnership’s financial affairs

• To approve the annual budget, including
• The allocation of resources

• Levels of contingency and reserves

• The aspiration for future years

• To provide overview and scrutiny during the delivery of each 
annual budget
• The Board may wish to consider a Finance sub-group or committee  



Financial Regulations: The role of the 
Accountable Body
• Ensure compliance with the financial regulations

• Prepare the detailed annual budget in conjunction with the budget 
holder and present this to the Board

• Provide ongoing financial support and assistance to the Partnership, 
such as assisting the development of detailed business cases or 
undertaking financial modelling

• Provide monthly reports to the budget holder updating on actual spend

• Provide quarterly financial update reports to the Board 

• Agreeing with the budget holder the forecast position



Financial Regulations: The role of the 
budget holder
• In the absence of any employees, the role of budget holder will be 

carried out jointly by the Council and the Chair of the Board

• The budget holder is responsible for:
• Jointly with the Accountable Body, preparing the Annual Budget

• Monitoring spend against budget

• Determining the forecast position against budget

• If required, either taking corrective actions or making recommendations to the Board to take 
action 

• Day to day management of income and expenditure, including authorisation of orders and 
payments



Financial Regulations: Managing 
Budgets
• There are controls within the 

financial regulations to ensure 
budgets can be realigned 
within certain delegated limits

• For the Partnership, it is 
proposed that the budget 
holder receives the delegation 
of the Assistant Director, with 
any adjustments greater than 
£25,000 needing Board 
approval 



Financial Regulations: Entering 
Contracts
• The Council’s existing internal 

governance will continue to 
apply as contracts will be in the 
Council’s name

• No contract may be entered into 
unless agreed by the 
Accountable Body

• Such agreement requires 
appropriate budget provision 
and to be in alignment with the 
Board’s direction and priorities

• It is recommended that no 
contract over £25,000 is entered 
into without explicit Board 
approval



Procurement

• All Councils need to follow procurement laws, predominately the Procurement 
Act 2023

• The Council’s Contract Procedure Rules translate the various requirements into 
the framework within which the Council operates

• These Contract Procedure Rules will therefore apply to the Partnership

• There are financial thresholds (all excluding VAT) which determine the route to 
procurement
• Up to £10,000 are considered low value
• £10,000, up to £50,000 are medium value
• £50,000 or more is high value

• Any contract greater than £5,000 will be entered into the Council’s published 
contracts register

Castle Point Borough Council Contract Procedure Rules

https://www.castlepoint.gov.uk/documents/d/guest/contract-procedure-rules-february-2025-pdf


Procurement

• For all procurements, purchase orders will be raised

• For low value (up to £10,000) procurements, a single written quote 
must be obtained, but it is advisable to obtain multiple quotes

• For medium value (up to £50,000), three written quotes must be 
obtained, or evidence recorded to demonstrate attempts to obtain, and 
there should be a clear specification of works to ensure quotes are 
obtained on a consistent basis. If over £30,000, the opportunity will be 
published on the Central Digital Platform

• For high value (more than £50,000), the Essex Procurement Partnership 
will assist with the procurement process. Advice on process and 
requirements will provided at the time., but include requirements for 
detailed specifications, minimum tender periods and fully documented 
evaluation and award criteria.



Governance and other matters

• Formal Board meetings should have agendas prepared in 
advance and minutes of the meeting should be agreed

• The accountable body will ensure that decisions and activities 
of the Partnership conform with all relevant legislation, 
including duties under the Equalities Act

• The Council’s processes and procedures for data protection 
and governance will apply to the Partnership to ensure 
compliance with legislation. This includes being subject to 
Freedom of Information requests
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