
Canvey Island

Board workshop 24 July 2025



 What is Plan for Neighbourhoods

 This is Canvey

 What have residents told up about their neighbourhoods

 What is the Board and what is your role

 Next steps





   ’A £1.5 billion programme to invest in 75 areas over the next decade – a long-term 
strategy to fix the foundations of those places most left behind.’

 Canvey Island selected in March 2024 – when it was called the Long-term Plan for 
Towns

 £20 million over 10-years

 Evenly spread but Council’s can borrow against the income and it can be carried 
forward

 Endowment via the local council

 Now Plan for Neighbourhoods
 Regeneration Plan - genuinely community led
 Treasury pre-approved interventions - Capital and revenue spend starts April 2026
 Catalyst for partnerships 
 What this is not!



 To be prepared by the Board

 Delivers what local people want

 Plan will cover up to 10 years

 It is the Board’s plan but owned by the local community

 Resources will need to be brought in to prepare the plan – cost, narrative writers, engagement 
experts

 The board will engage on the plan

 The Government recommends a 12 to 16-week plan making period

 Submission by end of November 2025

 Government will sign off in early 2026

 That will trigger the payments for the bulk of the funding

 Based on seven pre-approved ‘interventions’



 Funding for improvements to town centres, neighbourhoods, and high streets, including 
capital spend and running costs

 Creating and improving green spaces, community gardens, watercourses and 
embankments in the local area, along with incorporating natural features into wider 
public spaces

 Support for non-domestic energy efficiency measures and decarbonisation in local 
businesses, high streets, and community infrastructure

 Funding for new community and neighbourhood infrastructure projects, or for 
improvements to existing ones, including facilities that house public services or 
enhance community resilience to natural hazards, such as flooding. This could cover 
both capital spend and operational costs

 Enhanced support for arts, cultural, heritage and creative activities, projects and 
facilities and historic institutions that make up the local cultural heritage offer

 Funding for local arts, cultural, heritage and creative initiatives

 Investment and support for digital infrastructure for local community facilities



 Provide safe and supportive environments for people with experience of 
homelessness and rough sleeping

 Modernisation of social housing

 Support wider neighbourhood renewal by improving the attractiveness and 
liveability of homes and their surroundings

 Provide healthy and climate-resilient homes support locally

 Establish land trusts for the purpose of creating community-led housing to meet 
local needs

 Support local community initiatives that support people in bringing down their 
home energy bills and improve the energy efficiency of their homes



 Support to improve awareness of, and access to, local provision that moves people 
closer to and into sustained employment, in line with an area’s Get Britain Working 
Plan (England and Wales only)

 Enabling community wealth building

 Developing and expanding existing local business support and networks for 
smaller businesses and social enterprises

 Skills provision tailored to local opportunities and skills gaps, such as those 
identified in an area’s Local Skills Improvement Plan (England only)

 Funding to support the development, improvement, and promotion of the visitor 
economy, such as local attractions, historical trails, cultural tours, campaigns and 
other related tourism products



 Measures to improve community cohesion

 Funding for impactful volunteering and social action projects to develop social and 
human capital in local place

 Investment in capacity building and infrastructure support for local civil society, 
youth and community groups



 Supporting community-level health provision

 Integration and co-location of health and wellbeing services

 Funding for local sport and activity facilities, events, teams and leagues, to foster 
community engagement and connection

 Funding to support preventative public health initiatives and campaigns

 Provide drug and alcohol support for people with experience of homelessness and 
rough sleeping



 Note: ‘Boards should engage in a positive and collaborative manner with the 
relevant local authority and transport operators on the transport interventions set 
out below.’

 Support for active travel enhancements in the local area

 Funding can be used to improve local bus services

 Funding for new, or improvements to local road networks to improve access within 
and to the town

 Funding to improve rail connectivity and access

 Reducing vehicle emissions



 Design and oversight of the built and landscaped environment to ‘design out’ 
crime and encourage positive behaviour

 Policing interventions to target crime prevention in specific locations, in particular 
town centres

 Interventions to tackle anti-social behaviour, crime and minimise reoffending

 Co-location of crime reduction services

 Improved town centre management

 Initiatives to reduce burglary



 School-based programmes to support young people’s development

 Support to both reduce levels of child poverty and to prevent the negative impacts 
of child poverty on children and families

 Support for families and young children

 Funding to help families with the cost of childcare where it may alleviate cost of 
living pressures, or support employment

 Support for growing the local social economy, including community businesses, 
cooperatives and social enterprises 

 Support for community-based learning and development



 Fund can be used to match fund

 Complementary to other partnerships, funds and strategies, includes:
 Sport England Place Based Partnership

 £1.2 million for health and wellbeing through activity and sport
 Local Safer Streets Fund

 Borough wide £1.2 million towards CCTV
 Community Safety Partnership
 Health and Well Being Board and the Alliance
 Thames Estuary Festival and Arts Council priority area
 Localities Team work – multi agency approach
 Business support networks – Castle Point Accelerator
 Castle Point Plan
 Local Cycling and Walking Investment Plan
 Essex Climate Action Commission Report
 Castle Point Corporate Plan
 Housing Improvement Programme



 The Board needs to focus on community needs

 Not about pet projects

 Not a vehicle for Castle Point Borough, Essex County and Canvey Island Town 
councils

 Not to be spent on consultants 

 Not about one or two grandiose projects

 Quick wins okay, but not only about the 10-years



DATA INSIGHT ON 
CANVEY ISLAND

Plan for Neighbourhoods 2025



MAP OF CANVEY 
ISLAND











































 Builds on engagement already done or underway

 Direct link between spend and local community aspirations, issues and actions

 As much to the local communities as possible

 Engagement on the Regeneration Plan



 Initial Issues Engagement for the Castle Point Plan

 Essex Residents Survey

 Engagement through Art – This is Us

 Sports England Place-based Expansion

 Essex Levelling Up Canvey – Call to Action



Outcomes of Engagement on Canvey 
Island – informing the Plan for 
Neighbourhoods



Engagement

INITIAL ISSUES 
ENGAGEMENT FOR THE 

CASTLE POINT PLAN

ESSEX RESIDENTS 
SURVEY

ENGAGEMENT 
THROUGH ART – THIS IS 

US

CASTLE POINT 
PHYSICAL ACTIVITY 

SURVEY

ESSEX LEVELLING UP 
CANVEY – CALL TO 

ACTION



Initial Issues Engagement for the Castle 
Point Plan



Analysis

• 458 responses from Canvey Island residents.

• Asked what they like about where they lived and what they would like to see 
improved.

• CoPilot has been used to extract summarises of comments related to the Plan for 
Neighbourhood Investment Themes.

• Note: insufficient comments were made with regard to the following matters for 
analysis:

• Education and skills
• Heritage and culture
• Digital connectivity



Safety and 
Security

Rising Crime and Anti-Social Behaviour
• Many respondents expressed concern about increasing crime rates, particularly on Canvey 

Island.
• Anti-social behaviour, especially among youth, was frequently mentioned, often linked to a lack 

of youth facilities.
• Drug dealing and use were highlighted as visible and growing problems in some areas.

Lack of Police Presence
• A recurring theme was the absence of visible policing.
• Residents feel that the lack of enforcement contributes to a sense of lawlessness and 

vulnerability, especially at night.

Feeling Unsafe
• Several comments described areas that residents now avoid after dark due to safety concerns.
• There is a strong desire to restore a sense of safety and pride in the community.

Infrastructure and Environmental Neglect
• Poor street lighting, broken pavements, and potholes were seen as contributing to unsafe 

conditions.
• Some linked the deterioration of public spaces to increased crime and a general decline in 

community standards.

Desire for Community and Security
• Residents want a return to a more peaceful, respectful, and secure environment.
• Suggestions included more community policing, better lighting, and investment in public 

spaces to deter crime.



Community 
Cohesion

Strong Sense of Community
• Many respondents described their areas as friendly, neighbourly, 

and community-minded.
• Words like “community”, “supportive”, “cohesion”, “neighbourhood” appeared 

frequently, showing that people value the social fabric of their local areas.

Concerns About Decline
• Some residents feel that community spirit is weakening, especially due to 

overdevelopment, traffic congestion, and lack of investment in public spaces.
• There’s a sense that new developments are not always aligned with the needs or 

values of the existing community.

Desire for Community Spaces and Events
• Respondents called for more community events, youth clubs, and shared 

green spaces to bring people together and reduce isolation or anti-social 
behaviour.

• Green spaces were often linked to both mental wellbeing and community 
cohesion.

Inclusive and Respectful Neighbourhoods
• Some comments highlighted the need for respect among neighbours, 

better integration of new residents, and inclusive planning that reflects the 
diversity of the population.



High Street / 
Town Centre

•Many respondents described the high street / town centre as tired, neglected, or run-down.
•There is a strong desire for revitalisation, with calls for better maintenance, cleaner streets, and more 

attractive shopfronts.

Decline and Neglect of Town Centres

•Several comments mentioned the overabundance of takeaways, barbers, and charity shops, with a 
lack of useful or diverse retail options.

•Residents want more modern and appealing stores, including suggestions for brands like Primark or 
Zara, and family-friendly attractions like bowling or crazy golf.

Lack of Variety and Quality in Shops

•Concerns were raised about empty retail units, especially in places like the Knightswick Centre.
•Some suggested that these spaces could be better utilised for social housing, community hubs, 

or independent businesses.

Empty Units and Missed Opportunities

•Many value having shops, banks, and services within walking distance and want to preserve this 
accessibility.

•There were also calls for free parking to encourage local shopping and reduce reliance on out-of-town 
retail parks.

Accessibility and Local Convenience

•Some respondents noted that retail parks (e.g. Canvey Retail Park) are thriving, and suggested 
learning from their success.

•Others expressed frustration that Benfleet receives more investment than Canvey.

Comparisons with Other Areas



Regeneration

Town Centre and Retail Revitalisation
• Many residents described the town centre as outdated, neglected, or rundown.
• There were calls for modernisation of retail spaces, better shop variety, and support 

for local businesses.
• Suggestions included reducing business rates, free parking, and cleaning up 

shopfronts to attract more footfall and improve the area’s image.

Seafront and Tourism Potential
• The seafront was seen as a key asset with untapped potential for tourism.
• Residents urged the council to focus on enhancing the seafront.

Infrastructure and Public Realm Improvements
• Respondents highlighted the need for better roads, pavements, lighting, and signage.
• Calls for more green spaces, playgrounds, and community centres were common, 

especially for children and young people.
• Some suggested reintroducing street cleaners and tree maintenance to improve the 

public realm.

Community and Cultural Regeneration
• Several comments emphasised the importance of community cohesion and cultural 

identity.
• Ideas included more community events, youth facilities, and inclusive planning that 

reflects Canvey’s diverse population.



Work and 
Productivity

Lack of Local Employment Opportunities
•Several residents expressed concern about the limited job prospects on the island, particularly for 

young people.
•There were calls for more diverse businesses and employment hubs to reduce the need to commute 

off the island.

Support for Local Businesses
•Respondents suggested reducing business rates and offering incentives to attract and retain local 

shops and services.
•There was a desire to see fewer takeaways and charity shops and more useful, varied retail and 

service businesses.

Underused Commercial Areas
•Some comments highlighted empty shops and underutilised retail spaces, especially in the town 

centre.
•Suggestions included revamping the Knightswick Centre and encouraging investment in the seafront 

and retail parks.

Infrastructure as a Barrier to Growth
•Many residents linked economic stagnation to poor infrastructure, especially traffic congestion.
•They felt that without better access, businesses would be reluctant to invest in Canvey.

Desire for Regeneration and Investment
•There was a strong call for regeneration of the town centre, including modernising 

shopfronts, improving public spaces, and creating a more attractive environment for both 
businesses and customers.

•Some residents also mentioned the need for entertainment venues (e.g. cinema, bowling) to boost the 
local economy and create jobs.



Transport and 
Connectivity

Urgent Need for a Third Road Off the Island
•The most consistent and urgent concern was the lack of sufficient access routes to and from Canvey Island.
•Residents described frequent gridlock, especially during peak hours or when incidents occur on Canvey Way or at 

Sadlers Farm.
•Many called for a third road or bridge to improve emergency access, reduce congestion, and support future 

growth.

Traffic Congestion and Road Layout
•Respondents highlighted bottlenecks, poor traffic light sequencing, and inefficient road layouts as major issues.
•Long Road, Somnes Avenue and Canvey Way were frequently mentioned as problem areas.
•Suggestions included better traffic flow management, enforcement of weight limits, and restrictions on lorry 

access.

Public Transport Limitations
•Several residents noted that bus services are infrequent, especially in the evenings, and too expensive compared 

to London.
•There were calls for more frequent and affordable buses, particularly for children and low-income residents.

Cycling and Walking Infrastructure
•Some respondents requested better cycle lanes, especially along Long Road and Furtherwick Road.
•Others mentioned the need for safer pavements and improved pedestrian access, particularly for mobility users.

Connectivity and Isolation
•The limited transport options were seen as contributing to a sense of isolation, especially for those without cars.
•Poor connectivity was also viewed as a barrier to economic growth, emergency response, and quality of life.



Housing

Strong demand for genuinely affordable homes was 
a recurring theme. Residents expressed concern that 
new developments are often labelled “affordable” but 
are still priced beyond the reach of local people, 
especially young families.

One respondent shared a personal experience of 
spending three years in a refuge waiting for a 
council house, highlighting the long waiting lists and 
the need for more social housing.

High housing costs were a concern for many, 
especially younger residents and families.



Health and 
Wellbeing

Access to Healthcare Services
• Many residents expressed concern about limited access to GPs, 

dentists, and hospitals.
• There were calls for a minor injuries unit or satellite health centre on 

the island to reduce reliance on Southend and Basildon hospitals.
• Several noted that the existing healthcare infrastructure is 

overstretched, especially with the growing population.

Mental Health and Community Facilities
• Some residents highlighted the importance of green spaces, 

allotments, and libraries for mental wellbeing.
• One respondent described their allotment as a “mental health 

booster”, and others valued walking routes, parks, and community 
spaces for their positive impact on wellbeing.

Safety and Environment
• Clean, safe environments were seen as essential to wellbeing. Issues 

like fly tipping, drug use, and poorly maintained public areas were 
seen as detrimental to both physical and mental health.

• There were also calls for better maintenance of the lake and green 
spaces to support wildlife and provide pleasant areas for recreation.



Essex Residents Survey



Essex 
Residents 

Survey

• County wide survey, with the analysis typically provided 
for the whole of Castle Point. There were 268 responses 
to the survey by Canvey Island residents.

• Specific analysis has been done in relation to 
sustainable growth for Canvey Island. 

• Information has been extracted from the analysis of the 
survey as it relates to the Plan for Neighbourhoods 
Investment Themes.



Safety, 
Security and 
Community 

Cohesion

87% of Castle Point residents feel safe during the day (Essex 
Average is 87%)

46% of Castle Point residents feel safe after dark (Essex Average is 
55%)

On average, across Essex people who live in levelling up priority 
places (inc. Canvey) feel less safe both during the day and after 
dark.

49% of Castle Point residents feel there is a strong sense of 
community in their local area. (Essex Average is 49%).

On average, across Essex people who live in more deprived areas 
(inc. Canvey) and people who live in urban areas are less likely to 
feel there is a strong sense of community in their local area.



Growth –
Regeneration, 
Transport and 
Productivity 
(1)



Growth –
Regeneration, 
Transport and 
Productivity 
(2)



Growth –
Regeneration, 
Transport and 
Productivity 
(3)



Health and 
Wellbeing

55% of Castle Point residents do 150 minutes of moderate 
intensity activity per week (Essex average is 66%)

84% of Castle Point residents take a continuous walk at 
least once a week (Essex average is 89%)

Activity levels are lower in levelling up priority places, 
including Canvey.

10% of Castle Point residents take a weekly bike ride 
(Essex average 11%)

34% of Castle Point residents take part in organised sport 
or fitness on a weekly basis (Essex average 38%)

Participation levels in organised sport or fitness are lower 
in levelling up priority places



Engagement through Art – This is Us



Engagement 
through Art –

This is Us

• An 18-month programme to engage local people in 
place-making through creative means. 

• Targeted at those who do not normally participate in 
surveys. On Canvey this included:

• Young people – Yellow Door and Cornelius 
Vermuyden School

• Parents of young children – Little Lions
• Haredi Community

• Also took the opportunity to explore local pride of place 
and heritage through two projects – Desire Paths and 
Timescapes

• Provides some engagement outcomes in relation to 
heritage and culture not arising from other engagement 
work. 



Engagement 
through Art –

This is Us -
Outcomes

• The work told us that people value their community, 
value their green spaces and value the heritage of the 
place.

• Other outcomes included:
• Identified a nascent creative sector in Castle Point
• Gave young people and students a voice and sense 

of pride
• Brought together different parts of the community 

through projects and at the exhibitions



This is U
s –

G
irls in the H

aredi C
om

m
unity 

–
led by artist Pearl Schrieber 



This is Us –
Cornelius 
Vermuyden School 
– led by artist 
Simon Keenleyside



This is Us – Yellow 
Door – led by artist 
Kelly Buckley



This is Us – Timescapes – led by artists xxxx



Castle Point Physical Activity Survey



Castle Point 
Physical 

Activity Survey
• A survey of Castle Point residents that received 133 

responses.

• Undertaken to understand the physical activity habits of 
residents, the barriers to physical activity and the needs 
of the community.

• Provides insight around the Health and Wellbeing 
Investment Theme.



Improvements 
sought to enable 
physical activity

Safety & Maintenance: Well-lit parks and regular 
upkeep are top concerns.

Green Spaces: Strong demand for more trees and 
greener environments.

Cycling & Accessibility: More bike lanes, secure 
parking, and wheelchair-accessible parks are needed

Affordability: Cheaper fitness memberships are a 
priority.

Community Activities: High interest in family-friendly 
events, walking/running groups, and fitness classes.



Essex Levelling Up Canvey



Essex 
Levelling Up 

Canvey

• Work undertaken by Essex County Council in 2023 to 
explore opportunities for joined up working to deliver 
better outcomes.

• Used in-depth interviews with a four different Canvey 
residents to understand their views on Canvey, the 
challenges they face and their ambitions for the future. 

• Used in-depth interviews with service providers working 
in the community on Canvey to understand the 
challenges from their perspective. 

• Outcomes are not organised around the Plan for 
Neighbourhood Investment Themes, but are cross-
cutting. 











 ‘Funding will be managed through a partnership between the:
 Neighbourhood Board, responsible for co-producing the Regeneration Plan for their 

place, which constitutes a 10-year vision and 4-year investment plan, and delivering in the 
interests of local people to improve the physical and social infrastructure of their 
community

 local authority, who will support the Neighbourhood Board to develop and deliver the 
plan

 the local community, to engage on the place’s priorities and hold the Neighbourhood 
Board and local authority to account

 This partnership is integral to the successful delivery of the plan, channelling funds 
to address the right local issues at the right time. Ensuring the community is heard 
is vital for decision-making and giving the confidence that funding is spent 
effectively, efficiently, and compliantly.’



 Membership of the Board has been designed to cover the main areas that the 
government stipulated:
 Local Councils – Castle Point, Essex and Canvey Island Town Council
 PFCC and Police
 Local MP
 Community groups
 Faith groups
 Local Charities
 Youth groups
 CVS
 Business community

 Work as a collective for wider good than own organisations and self interest


