Canvey Island Plan for Neighbourhoods Board Workshop
Thu 24/07/2025 09:00 - 13:00
The Paddocks Community Centre

This workshop will be an interactive and very ’sleeves rolled up’ working session. This
funding is an extraordinary opportunity for us, and this workshop will help make sure
that, as a Board, we stand ready and equipped to deliver the amazing job that the
people of Canvey Island so richly deserve.

Amongst other things we will look at:

e The Board, whatis ourjob - and what isn't our job?

¢ Risk - first thoughts on risk management.

e Issues and opportunities - emerging thoughts on focus?

e Stakeholder engagement and communications - who should we be talking to,
why and how?

¢ APlan of Action - how we will we take things forward?



