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RECONNECT WITH WATER AND NATURE 
Reintroduce nature and green corridors as natural wayfinding and resilience elements. 
Restore visual and physical links to the Thames, wetlands, meadows, creating spaces for 
recreation, ecology, and flood adaptation. 

 

LIVING MAP WITH DESIRE POINTS, LINES AND LOOPS 
Identify informal paths and enhance them with green streets, bridges, and connections. 
Strengthen movement, social encounters, and accessibility across neighborhoods. 

 

USE CURIOSITY AS AN INVITATION 
Use temporary interventions, plantings, and prototypes to test new ideas. Make change 
visible, participatory, and iterative, building confidence and excitement for longer-term 
transformation. Turn your curiosity into culture! 
 
 
 
 



Canvey Pride in Place Board 
Chair:  Draft Purpose of the Role and Person Specification  
Purpose of Role 
To lead the Pride in Place Board in the preparation and delivery of the Investment Plan that will set out how the investment of £20 million of 
Government Funding will provide sustained benefits for Canvey Island and the impact on the wider Borough.  
To be the lead advocate of the programme at a local, regional and national level.  
To chair the Pride in Place Board and drive the debate and discussion to ensure that decisions are made in a timely manner and the 
programme is maintained.  
To guide and work with a programme director on the strategic use of the £20 million funding working closely with the local Council as the 
accountable body, and oversight of the project programme.  
To support the appointment of future or additional Board members in consultation with the Pride in Place Board ensure that the Board 
members are neutral and conflicts of interest are identified and addressed.  
To ensure that the Board is dynamic, focussed on the purpose and allows for transparency upholding Nolan principles of public life: 
(https://www.gov.uk/government/publications/the-7-principles-of-publiclife/the-7-principles-of-public-life--2).  
To uphold the Terms of Reference of the Pride in Place Board  
To represent the brand of the pride in Place Board and be the face of the Board within the local community, the media and with partners  
What sort of person is the Board looking for?  

There is no set profile for this Chair role. Your knowledge of the Island and its communities, you ability to ‘get stuff done’ and a real passion 
for making meaningful change for the Island will be key. You will, however, need to demonstrate leadership qualities to help keep the Board 
on track, collaborate with the Accountable Body and act as a senior ambassador for the programme.  

You might fall into one of these categories:   

• a local business person 

• the head of a local charity 

• a local campaigner 

• a philanthropist 

• head of a further education college 

• a director for the NHS Trust 

• a director of a football club 

 

Or you might not. We have no fixed idea about your role in the community or your profession or job. What we do want is someone who is 
completely up for helping to lead us on this amazing journey. Note, the chair of the Pride in Place Board cannot be an elected representative. 



Person specification  

• You are dynamic and have a real energy and passion for all things Canvey. 

• You understand the need to keep up pace between meetings as well as being clear and coherent in them. 

• You have a clear focus on the job in hand.  

• You display the drive and ambition for the benefit of the local community.  

• You are an established a community leader within the borough of Castle Point, preferably Canvey Island.  

• You have a track record of partnership working including chairing meetings.  

• You have strong advocacy skills and strong leadership, including conflict resolution.  

• You are not an MP or Councillor.  

• You demonstrate confidentiality, respect and trust. 

• You are brave, honest and trustworthy.  

Terms 

This role is unremunerated and the time commitment is anticipated to be in the region of two to three days per month. 

Timescale and process 

Outline agreed at last meeting, detail yet TBC with Castle Point. 

 

 

 

 

 

 

 



Canvey Island Pride In Place community communications plan 

 

1. Objectives – what do we need to achieve? 
• Raise awareness of the £20 million investment and its long-term benefits. 

• Build trust and transparency around the Board’s work and decision-making. 

• Encourage active participation from residents, businesses, and local organisations. 

• Support the successful submission of the Regeneration and Investment Plans by November 2025. 

2. Key Audiences  
Who are they and what do we want them to think/feel/do?  

Who Think  Feel  Do 

Residents “This investment 
will improve my 
daily life and 
community.” 

Hopeful, included, 
listened to 

Attend events, 
complete surveys, 
share views, 
support initiatives 

Businesses “This programme 
will boost the local 
economy and help 
my business 
thrive.” 

Optimistic, valued Engage with the 
Board, support 
initiatives 

Community 
organisations  

“We have a role to 
play in shaping 
Canvey Island’s 
future.” 

Empowered, 
collaborative 

Participate in 
workshops, 
amplify outreach 

Media  “This is a major 
story of 
regeneration and 
community-led 
change.” 

Interested, 
informed, engaged 

Cover milestones, 
request interviews, 
share success 
stories 



Government  “This programme 
is well-managed, 
impactful, and 
aligned with 
national priorities.” 

Confident, 
reassured 

Approve plans, 
release funding 

 

   

3. Core Messages 
• £20 million investment to transform Canvey Island, led by the community, for the community. 

• Your voice matters: help shape the future of housing, transport, safety, health, education and high streets. 

• Together, we’re building a better Canvey Island 

4. Timeline & Milestones 
What are the key milestones? 

When  What  Activity  

Sep – Nov 25 Engagement  Public meetings, pop-ups 

Nov 25 Submission deadline Media release, 
stakeholder update 

Apr 2026  Phase 1 funding begins  Launch event, press 
release  

May 2026 onwards  
 

Ongoing delivery Regular updates on 
projects, impact reports  

 
5. Channels & Tactics 

• Digital: Website, email newsletters, social media (Facebook, X, Next Door, Tik Tok) 

• Print: Castle Point Together, flyers, posters in public spaces, local newspaper 

• Events: Town halls, pop-up stalls, business breakfasts 

• Media: Press releases, interviews with Board members 

• Partnerships: Leverage trusted voices  



 
6. Implementation  
 

Date 
 

Focus Key 
message/angle 

Channels 

End November 
 
 

Submission of first 
plans  

Plans submitted 
shaped by resident 
voices  

Press release, 
social media, 
stakeholder email, 
Castle Point 
Together 

December Recruiting new 
Chair  

Unique opportunity 
to lead the board – 
apply now 

LinkedIn, 
stakeholder email, 
business 
newsletter 

January  Community 
reflections  

What Canvey 
residents hope for 
in 2026. Using info 
gathered through 
engagement  

Infographic, vox 
pops, social media  

 Spotlight on Desire 
Lines  

Project spotlight  Explainer videos, 
interviews with 
architects (trade 
press), press 
release, social 
media  

February  Launch of Canvey 
Youth Board  

Young voices 
shaping the future 
of Canvey 

Video with board 
members, social 
media takeover 

 Business piece Local business 
backing generation  

Interviews, 
LinkedIn, business 
newsletter 

March Jewish community 
perspective  

Creating inclusive 
communities  

Videos, quotes 



 Spotlight on 
priority projects  

Round-up of 
priority areas  

Explainer video, 
carousel posts 

April  Phase 1 Funding 
Launch 

PR launch at one 
of the projects 

Media call, 
photography, press 
interviews 

 
 
7. Evaluation & Feedback 

• Track engagement metrics: attendance, survey responses, social media reach 

• Monitor sentiment and feedback through community forums and online comments 

Adjust messaging and tactics based on feedback 

 

 

 


